July 4, 2010
Greetings, All --

| 'm pleased to report that | have been asked to lead the work on revising and updating CPCA's
governing documents. To start this off right, | would really value input from as many CPCA
members as possible on a proposed plan and process to carry out this work.

If you are interested in participating, | hope you can attend a meeting to discuss the path from
here to completed Bylaws, on Tuesday evening, July 13th, from 7-8:30 pm, at my home. (I know
this is short notice, for which I apologize, but I am leaving town on the 16th.) The meeting's
objectives will be to discuss a work plan, to have some preliminary conversation about the
substance of the changes needed, and to identify people who want to help with the work that will
follow.

Please let me know by return email if you can attend the meeting. If you'd like to participate but
can't make it on the 13th, please let me know when you are likely to be available. We will
probably need to have a second meeting on the same subjects in August. I'm also happy to meet
with anyone individually.

I'm committed to getting the job done well and efficiently. I also want the effort to be as open
and transparent as possible. That all starts with this meeting. I hope you can make it.
Have a festive Fourth and a great summer!

Ann Hamilton
ahamilton@erols.com



mailto:ahamilton@erols.com

